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HCR 198 Fuel Storage Business Case

A Examine the problem/opportunity
A Planned way forward

A How AIDEA can participate in the solution




Regular Grade Retail Gasoline Prices (Before Taxes)
Anchorage and Seattle
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HCR 19

A High fuel costs
A Fuel security
A There is an infrastructure need

A AIDEA through its Development Finance Program
has ability to own and operate a physical asset

A |s there a business case?




AIDEA Business Case

A Open access
A AIDEA owned 7 contracted operator
A Generate revenue
A Market and market risk
A Competition
A Economic development
A Job creation/diversification

A Open Season




Product Storage

A Jet Fuel

A Commercial

A Military

A Fuel supply reliability
A Gasoline

A Three grades

A Processing capacity
A Distillate

A Ultra low sulfur

A #2 Fuel oil

A Western Alaska

Figure 6. Annval Sales of Petrolevm Products in Alaska, 2004
(Millions of Gallons)
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\ Typical crude oll yields

| | Atmospheric distillates

20-25%

11 Vacuum distillates

1 Vacuum residue

Upto 60% 20-285

Upto 20%

Heavy oils Light oils
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Port of Anchorage Intermodal Expansion Project
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Action Plan

A Market Analysis
A Continuation of last years efforts by EconOne
A Military
A Long term Air Cargo
A Fuel supply reliability
A Engineering Layout and Cost Estimate
A Space constraints
A Multiple tanks, vapor recovery, additives, labs
A Schedule
A Establish Basic Business Case Model
A Competition
A Market risks
A Economic impact
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\ Moving Forward

The mission of the Alaska
Industrial Development and Export
Authority Is to promote, develop
and advance economic growth and
diversification in Alaska by P'—
providing various means of
filnancing and investment
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Al DEAOs Pur pose

ne It Is the policy of the state
of the state, including the development of its natural resources,

through the establishment and expansion of manufacturing,

iIndustrial, export, small business, and business enterprises by

creating the Alaska Industrial Development and Export Authority

(AS 44.88.10)

n & iIis to promote, devel op, and
and economic welfare of the people of Alaska, to relieve problems

of unemployment, and to create additional employment by owning
and operating enterprises and ot

i&r*ﬁ W
AIDE\

AIDEA 13



Al DEAOs HiI story

A AIDEA was created in 1967 and funded in the early 1980s with
a $166 million loan portfolio and $23 million cash, which
provided initial funding for what is now known as the Loan

_ Participation Program

A In the mid-1980s, to assist in the development of the Red Dog
Mine, the Development Finance Program was created and
AIDEA received a loan portfolio and cash totaling $143.5

_ million to finance the DelL.ong Mountain Transportation System

A AIDEA has issued over $1.1 billion in conduit revenue bonds
and over $800 million in loans since its inception
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AIDEA assists In financing

A Large and small Alaskan projects
A Urban and rural projects

A All major industry sectors, including retail, tourism,
natural resource extraction and processing, air
cargo and services
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Al DEA does not 4pes

A Compete with the private sector
A Provide grants

A Finance only large projects
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